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1. DEFNITIONS 

Shareholder means Montreal Lake Cree Nation. 

Shareholder Engagement means meetings that inform and engage the participation of the Shareholder 
on where Kaskew Forestry Products LP is going in the future and allows the Shareholder to have an 
influence on the outcome of plans and projects.  
 
2. OVERVIEW 

This policy guides Kaskew Forestry Products LP (Kaskew) and its employees by providing a framework for 
Shareholder Engagement respecting Kaskew’s forest management operations and activities.   

Kaskew is committed to engaging with the Shareholder.  This policy outlines the company’s commitment 
to Shareholder Engagement and the framework within which it will take place. 
 
3. BACKGROUND 

Kaskew is wholly owned by Montreal Lake Business Ventures LP, the business arm of Montreal Lake 
Cree Nation.  Kaskew manages and operates a wood allocation within the Prince Albert Forest 
Management Agreement, including harvesting and supplying wood fibre to mills in Saskatchewan.  

Kaskew is seeking to create wealth and employment opportunities for Montreal Lake Cree Nation with 
its wood supply. 

Shareholder benefits include training opportunities, providing new jobs in the forestry industry, creating 
wealth for re-investment in other sectors and distributing dividends to Montreal Lake Cree Nation. 

The Shareholder has interests in the area in which Kaskew operates.  Effective Shareholder Engagement 
and communication is important to Kaskew successfully conducting its business.  In addition, effective 
Shareholder Engagement has been identified as a major step in greater community acceptance of 
Kaskew operations. 
 
4. SCOPE 

This policy covers Kaskew engagement with the Shareholder about forest management related 
operations and activities.   
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5. POLICY PRINCIPLES 

The following principles guide Kaskew in the development of a Shareholder Engagement Policy: 

 Respect the constitutional, legal, Treaty and Aboriginal Rights of Montreal Lake Cree Nation. 
 Committed to building relationships on a foundation of respect for the social and cultural 

traditions of Montreal Lake Cree Nation. 
 Encourage and promote initiatives within the company to better understand Montreal Lake 

Cree Nation’s history and culture.  
 Develop, improve and maintain working relationships with our Shareholder. 
 Understand what is important and of interest to our Shareholder by undertaking meaningful 

engagement.  
 Engage in regular, ongoing communication to foster continuing, improving and successful 

relationships between the Shareholder and Kaskew. 
 Build trust and support of our Shareholder in Kaskew’s forest management activities. 

 
6. POLICY RATIONALE 

6.1 Leads to more sustainable development. 

6.2 Provides opportunity for the Shareholder to be heard. 

6.3 Informs the Shareholder about Kaskew’s forest management activities. 

6.4 Builds trust with the Shareholder. 

6.5 Improves cooperation and avoids conflict between the Shareholder and Kaskew employees. 

6.6 Increases transparency in project activities and decisions of Kaskew. 

6.7 Enhances accountability in decision-making. 

6.8 Encourages fairness when making decisions. 

6.9 Creates a greater sense of empowerment for the Shareholder. 

6.10 Identifies how the Shareholder should participate. 

6.11 Ensure continual engagement between Kaskew and the Shareholder. 
 
7. POLICY STATEMENT 

Kaskew recognizes and respects the cultural significance of the land, water and forests to Montreal Lake 
Cree Nation.  We also understand these resources are critical to the future economic sustainability of 
Montreal Lake Cree Nation.  Kaskew shares a common interest in ensuring that the forest we rely upon 
continues to provide for cultural, environmental and economic needs of future generations of Montreal 
Lake Cree Nation. 
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Kaskew is committed to support and maintain Shareholder Engagement with Montreal Lake Cree Nation 
in the company’s areas of operation in north central Saskatchewan. 
  
8. POLICY ACTIONS 

8.1 Facilitate the exchange of maps between Kaskew’s FMA map and Montreal Lake Cree Nation’s 
traditional land use map. 

8.2 Identify specific Shareholder individuals and groups that may be directly affected by Kaskew’s 
forestry operations. 

8.3 Outline the types of forums to be used for Shareholder Engagement sessions. 

8.4 Identify location of Shareholder Engagement meetings. 

8.5 Describe the invitation process to be utilized for Shareholder Engagement meetings. 

8.6 Identify the methods and approaches for Shareholder Engagement meetings. 

8.7 Describe the roles and responsibilities of the Shareholder and Kaskew during the Shareholder 
Engagement process. 

8.8 Types of information to document respecting input received from the Shareholder. 

8.9 Process for facilitation and documentation of Shareholder Engagement meetings. 

8.10 Preparation of Shareholder Engagement reports. 

8.11 Process for completion and approval of the Shareholder Engagement Policy and Plan. 

8.12 Protocol for participation of professional experts. 

8.13 Costs incurred for Shareholder Engagement meetings.   
 
9. RELATED LEGISLATION AND DOCUMENTS 

 The Forest Resources Management Act 
 The Forest Resources Management Regulations 
 Prince Albert Forest Management Agreement (FMA) 
 

10. CONTACT OFFICER 

The contact officer will be the General Manager, Kaskew Forestry Products LP. 
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