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Growing Business Relationships 



1. BACKGROUND 
 
Montreal Lake Business Ventures LP 

Montreal Lake Business Ventures LP (MLBV) was formed in 2010 to act as the business arm of Montreal 
Lake Cree Nation (MLCN).  MLBV is governed by a Board of Directors that are independent of MLCN.  
  
Sâkaw Askiy Management Inc. 

On November 1, 2010, Sâkaw Askiy Management Inc. (Sâkaw) acquired the Prince Albert Forest 
Management Agreement (FMA) from the Government of Saskatchewan on behalf of its eight member 
companies as follows: 
 

1. A.C. Forestry; 
2. Carrier Forest Products; 
3. Edgewood Forest Products; 
4. L&M Forest Products; 
5. Meadow Lake Mechanical Pulp; 
6. Meadow Lake OSB; 
7. Montreal Lake Business Ventures; and 
8. NorSask Forest Products. 

 
Sâkaw holds the FMA with the Government of Saskatchewan and coordinates management of the FMA 
between eight member companies.   
 
Kaskew Forestry Products LP 

Established in April 2011, Kaskew Forestry Products LP (Kaskew) is wholly owned by MLBV, the business 
arm of MLCN.  Kaskew manages and operates a wood allocation within the FMA, including harvesting 
and supplying wood fibre to mills in Saskatchewan.  Kaskew is looking to create added value 
opportunities with its wood supply. 
 
2. PURPOSE 

The purpose of the Shareholder Engagement Plan is to describe the process, by which Kaskew will 
involve MLCN (Shareholder), in particular, specific Shareholder groups who may be directly affected by 
its forestry management operations and activities.  This plan will explain how the policy actions will be 
implemented as outlined in the Shareholder Engagement Policy. 
  
3. CONTACT PERSONS  

The contact persons for inquiries about the Shareholder Engagement Plan as it relates to Kaskew’s 
forest management operations and activities are as follows: 

 a) On behalf of Kaskew, the contact person is the General Manager, and 

b) On behalf of MLCN, the following individuals volunteered to be the key contacts: 
 Councillor Frank Roberts,   
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 Councillor Jarret Nelson, or  
 Stanley Bird. 

 
4. IMPLEMENTATION OF POLICY ACTIONS 

 Exchange of Maps 

4.1 Kaskew will provide a hard copy of the FMA map to MLCN.  Also, there will be a link on the 
MLBV website where users can view the full FMA map as well.     

MLCN will provide a hard copy of their traditional land use map to Kaskew.  Kaskew agrees to  
hold the MLCN traditional land use map in confidence and solely for the purpose of identifying  
specific Shareholder individuals and groups who may be directly affected by its forestry  
management operations and activities. 
 
How to Further Identify Specific Shareholder Individuals and Groups Directly Affected by 
Kaskew’s Operations  

4.2 Kaskew will identify, seek approval and maintain a list of specific Shareholder individuals and 
groups directly affected by its forestry operations as follows: 

a) Both the General Manager, Kaskew and the MLCN key contact persons will identify 
specific Shareholder individuals and groups (trappers, Elders, traditional resource users, 
cabin owners, recreational users, etc.) including names, in and immediately surrounding 
the area of Kaskew’s operations within the FMA;   

b) Upon completion of the list, the MLCN key contact persons will contact each individual 
on the list to seek their approval to remain on the list and to obtain their phone 
number;  

c) At future Shareholder Engagement meetings, Kaskew will ask to identify any missing 
names of specific Shareholder individuals that may be directly affected by its forestry 
operations; and 

d) This list will be maintained by Kaskew staff and will be updated on an annual basis in 
consultation with the MLCN key contact persons.  

Forums for Shareholder Engagement Meetings 

4.3 Outline the types of forums to be used for Shareholder Engagement sessions including: 

 a) Community Meetings 

Kaskew will use a series of community meetings for Shareholder Engagement sessions 
with MLCN members, including those specific Shareholder individuals on the list that 
may be directly affected by Kaskew’s forestry operations.   

The meetings will consist of maps, charts, presentations, dialogue and questions and 
answers.  Comments received from the Shareholder Engagement meetings will be 
documented. 
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 b) Website 

Kaskew is in the process of developing a website.  Once the website is completed, a 
summary of the Shareholder Engagement process will be described, including the policy, 
plan and upcoming meetings.   

 Location of Meetings 

4.4 All Shareholder Engagement meetings will be held at both MLCN and Little Red Reserve.  
Locations will be determined three (3) weeks prior to each meeting. 

Invitation Process 

4.5 On a semi-annual basis, the invitation process to be utilized for Shareholder Engagement 
sessions will include: 

a) Advertisements in the MLBV’s newsletter for three (3) weeks prior to the Shareholder 
Engagement meetings; 

b) Local radio announcements will be made in both Cree and English on a regular basis for 
three (3) weeks prior to the Shareholder Engagement meetings; 

c) Kaskew’s website which is coming soon; and 

d) Notices of meetings (Attachment A) will be faxed and/or emailed for posting at the band 
office, store, etc. three (3) weeks prior to the Shareholder Engagement meetings.  

Methods and Approaches for Shareholder Engagement Meetings 

4.6 Kaskew will engage with the Shareholder on local issues and projects, including forest 
management planning.  

The methods and approaches that will be used for Shareholder Engagement meetings will be 
presentations delivered by Kaskew, maps, detailed discussions and a question and answer 
session with the Shareholder.    

Roles and Responsibilities 

4.7 Shareholder 

Specific Shareholder individuals and groups on the list as described in section 4.2 and all 
interested MLCN members are encouraged to attend each meeting and provide input.  The 
Shareholder Engagement process is to provide the Shareholder with an opportunity to be heard, 
provide input and influence decisions.  It will be the responsibility of each MLCN member to 
ensure they are well informed on topics and issues that have been discussed and resolved at 
previous meetings.   

4.8 Kaskew 

Kaskew staff will be active participants at all meetings and will provide all background 
information and materials.   
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It is important for the Shareholder to understand that Kaskew is bound by existing regulatory 
responsibilities and may not be in a position to accommodate all of the Shareholder’s issues and 
concerns.   

Kaskew documents and information will serve as starting points for discussion at meetings.  
Kaskew staff will demonstrate that it is respectful and responsive of all input received from the 
Shareholder.  Kaskew’s response to input received from the Shareholder may be as follows: 

 Accept the input and revise its forestry activities accordingly;  
 Accept a compromise position that is acceptable to the Shareholder and Kaskew; or  
 Provide specific reasons for not accepting the input such as regulatory responsibilities. 

Documentation of Input Received From Shareholder 

4.9 All communications to the Shareholder and all input related to the engagement sessions will be 
documented and maintained, including verbal communications with Kaskew staff.  All input 
received from the Shareholder will be collected, organized and maintained in a report including: 

 Individual(s) name; 
 Specific Shareholder group, if any; 
 Forum (date and location); 
 Comments; 
 Kaskew’s response, including any action to be taken; 
 Date of completion for Kaskew action; and 
 Response from individual regarding action taken. 

Improvements in Shareholder Engagement that arise from these resolutions will inform and 
build upon Kaskew processes. 

Facilitation and Documentation of Meetings 

4.10 Kaskew will structure engagement opportunities consistent with MLCN culture and values.  As 
such, Kaskew feels that it is important to have a MLCN member to facilitate the meetings.  The 
primary role of the facilitator will be to guide the meeting to successful completion according to 
the agenda.   

 Kaskew will encourage and facilitate meaningful participation of the Shareholder in the 
development of any strategic and sustainable forest management plans.  

All action items and decisions at the meetings will be documented by Kaskew staff.  The notes 
from each meeting will be reviewed at each Shareholder Engagement session and will be made 
available upon request. 

Shareholder Engagement Reports 

4.11 Kaskew will prepare a minimum of two Shareholder Engagement Reports following each semi-
annual meeting between Kaskew and the Shareholder as identified in sections 4.9 and 4.10. 
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 Shareholder Engagement Policy and Plan 

4.12 Kaskew will present and discuss the draft Shareholder Engagement Policy and Plan with the 
Shareholder.  Based on the comments received, final drafts will be completed for review and 
approval by the Board of Directors, MLBV. 

 Participation of Professional Experts 

4.13 In the event that an expert opinion is required from time-to-time and agreed upon in advance 
by the Shareholder and Kaskew on a particular topic area, Kaskew will make every effort to seek 
the required expertise.  Kaskew may involve experts in making presentations at a Shareholder 
Engagement session and/or by their written report. 
 

Costs for Shareholder Engagement Meetings 

4.14 Costs associated with the Shareholder Engagement process are as follows: 

 a) Travel Costs 

All MLCN participants will provide their own transportation and travel costs to and from 
each Shareholder Engagement session. 

 b) Food and Beverages 

Kaskew will provide lunch, if applicable and beverage on each of the meeting days for all 
participants.   

 c) Accommodation 

  All MLCN participants are responsible for their own accommodation. 

 d) Resources and Equipment 

Kaskew will supply all required information (maps, reports, etc.) and required 
equipment such as computer and projector, including any professional expertise.   

5. RELATED LEGISLATION AND DOCUMENTS 

 The Forest Resources Management Act 
 The Forest Resources Management Regulations 
 Prince Albert Forest Management Agreement (FMA) 
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ATTACHMENT – A 

 

Kaskew Forestry Products LP 

ATTENTION  
MONTREAL LAKE CREE NATION  

(SHAREHOLDER/OWNER) 

You are invited to a Shareholder Engagement Session to provide your 
comments related to Kaskew’s forestry operations and activities.  
Meetings will be held at locations according to the following schedule: 

DATE COMMUNITIES LOCATION & TIME 

 Little Red Reserve 
#106B 

 

 

 Montreal Lake 
Reserve #106 
Timber Bay 
Weyakwin 

 

 

Come out and share your issues, concerns and priorities in the area of 
forestry.  Please join us at one of the meetings.  As the shareholder/ 
owner of Kaskew, you are encouraged to attend and participate.   
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