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Darryl Sande, RPF 
Montreal Lake Business Ventures Ltd. 
c/o Forsite Consultants Ltd. 
Suite 219 - 1061 Central Avenue, 
Prince Albert, SK S6V 4V4 
 
September 22, 2016 
 
Dear Mr. Sande 

Re: 2016 SFI Forest Management Re-certification for Montreal Lake Business Ventures 

Our 2016 SFI Forest Management Re-certification Audit Report for Company Montreal Lake 
Business Ventures Ltd. is attached.  The report documents the results of the audit that took place 
during the period September 20 – 22, 2016. 

As communicated to you previously, you are required to submit corrective action plans to address 
all identified non-conformities within 30 days of the date of the closing meeting.  Upon receipt by 
KPMG PRI, these will be reviewed to verify that they adequately address the root causes of the 
non-conformities identified during the audit, and either approved or returned to you for revision. 

We value the ongoing working relationship that we have with Montreal Lake Business Ventures, 
and appreciate the assistance provided to the audit team by Montreal Lake Business Ventures and 
Forsite staff and contractors during the audit process. 

If you have any questions regarding the results of the audit or what is required in the way of 
corrective actions, please call me at the phone number listed below. 

Yours truly, 
 
 
 
Yurgen Menninga, RPF, EP(EMSLA), QMS(LA) 
Manager 
KPMG Performance Registrar Inc. 
(778) 986-3576 

Enc: 2016 SFI Forest Management Re-certification Audit Report for Montreal Lake Business 
Ventures 
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This audit report is the property of KPMG PRI.  The information in this audit report is confidential 
and may be legally privileged.  It is intended solely for the use of the intended recipient, Montreal 
Lake Business Ventures Ltd.  Access to this audit report by anyone else is unauthorized.  If you 
are not the intended recipient, any disclosure, copying, distribution or any action taken or omitted 
to be taken in reliance on it, is prohibited and may be unlawful.  Any opinions contained in this 
audit report are subject to the terms and conditions expressed in the governing KPMG PRI client 
engagement contract. 
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A. Client Information 

Client Name: Montreal Lake Business Ventures Ltd. 

Audit Criteria: SFI 2015-2019 Forest Management standard 
The processes and documentation defined in the Company’s 
management system 
Applicable Laws and Regulations 

Assessment Number and 
Scope of Certification: 

PRI-SFI-FM-066 
Forestry and logging operations (including planning, roads, 
harvesting and silviculture) within the Prince Albert Forest 
Management Agreement area. 

Client Representative: Darryl Sande 

B. Document Review Findings 
The document review did not identify any areas of concern in relation to the requirements of the 
SFI standard.  As a result, there were no issues arising out of the document review that required 
follow-up during the re-certification audit. 

C. Audit Details 

Type of Audit: Re-certification 

Audit integration: N/A. 

Dates of Document 
Review: 

September 15, 2016 

Dates of Audit: September 20, 2016 – September 22, 2016 

Date of Next Assessment: Fall 2017 

Audit team: Lead auditor:  Yurgen Menninga 
Audit team:                    Dennis Lozinsky 

Audit observers: There were no observers present during the audit. 

Audit Report 
Distribution: 

Montreal Lake Business Ventures Ltd.  
KPMG PRI audit files 
SFI Inc. 

Audit objectives: The objectives of the audit were to evaluate the sustainable forest 
management systems to: 
1. Determine its conformance with the requirements of SFI 2015-

2019 Forest Management Standard; 
2.  Evaluate the ability of the system to ensure that MLBV meets 

applicable regulatory requirements; 
3. Evaluate the effectiveness of the system in ensuring that 

MLBV meets its specified objectives, and; 
4. Where applicable, identify opportunities for improvement. 
These objectives were met. 
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Audit scope: The scope of the audit included: 

 The elements of the SFI standard outlined in the audit plan and 
organization’s activities and management system processes 
that pertain to them. 

 Activities conducted under the Company’s management 
system during the period October 8, 2015 to September 22, 
2016 

Significant Issues 
Impacting the Audit 
Program 

No significant issues impacting the audit program were identified. 
 

Significant changes to 
the client’s management 
system since the previous 
audit: 

There were no significant changes to the management system 
since the last audit took place. 

Deviations from the 
audit plan: 

There were no deviations from the audit plan. 

SFI Indicators: The audit involved an assessment of conformance against all of 
the applicable performance measures and indicators included in 
the 2015-2019 version of the SFI standard.  None of the indicators 
included in the SFIS were modified or substituted for the purpose 
of this audit. 

Audit sample size: Number of field sites visited during the audit: 
Roads:  3 
Harvesting:  3 
Silviculture:  2 
Procurement:  N/A 
Camps:  1 

D. Audit Findings 
The audit findings are summarized in this section of the report.  Further details regarding the 
evidence obtained during the audit, audit findings and conclusions are included in the applicable 
audit checklists, which are retained by KPMG PRI as part of the formal audit file. 

Good Practices 

The following good practices were noted during the audit: 

1. MLBV through Kaskew Forestry Products LP produces a quarterly newsletter that informs 
the Montreal Lake Cree Nation about topics that cover forest sustainability, such as logging 
and emulating natural disturbance, forest certification, youth tree planting, youth field trip to 
discover the ecology of trees, and other educational events.   

2. MLBV hosted an advanced “Industry Wildfire Training Course”. The one-day course covered 
all aspects of wildfire (behavior, methods of attack, topography, effects of weather, extreme 
fire behavior, fire rating systems, etc.). The course was open to all MLBV contractors and 
employees.  
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Evidence of conformity with SFI 2015-2019 Forest Management Standard  

The primary sources of evidence assessed to determine conformity with the SFI Forest 
Management Standard are presented in the following table: 

SFI Forest Management Objective # Sources of Key Evidence of Conformity 

1. Forest Management Planning Forest management plan, geographic information 
system, forest inventory records, harvesting 
records, interviews with planning staff. 

2. Forest Health and Productivity PHSPs, Preworks, field inspections. 

3. Protection and Maintenance of Water 
Resources 

Field inspections of riparian areas, review of 
Prework plans & harvest plans. 

4. Conservation of Biological Diversity Forest management plan, PHSP, interviews with 
planning staff, field inspections. 

5. Management of Visual Quality and 
Recreational Benefits 

Forest management plan, harvest plans, field 
inspections. 

6. Protection of Special Sites Forest management plan, PHSPs, Preworks notes. 

7. Efficient Use of Fibre Resources Forest management plan, field inspections. 

8. Recognize and Respect Indigenous 
Peoples’ Rights 

Company policy on Indigenous Peoples’ rights, 
records of consultation with local Indigenous 
Peoples, pre-audit questionnaire responses, 
interviews with Company staff and representatives 
of local Indigenous Peoples. 

9. Legal and Regulatory Compliance FMA guidelines, Forest management plan, 
environmental management plan (EMS), health & 
safety policy, field inspections, interviews with 
regulatory agency personnel. 

10. Forestry Research, Science & 
Technology 

Forest management plan, records of research 
projects and funding, staff interviews. 

11. Training and Education Forest management plan, EMS, training records, 
SIC minutes & resources, interviews with staff and 
contractors. 

12. Community Involvement and 
Landowner Outreach 

Forest management plan, SIC minutes & 
resources, community and landowner outreach 
records, staff interviews. 

13. Public Land Management 
Responsibilities 

Records of cooperative public land planning 
processes; forest management plans and associated 
referral process, site plans, records of plan referrals 
to local stakeholders, staff interviews. 

14. Communications and Public 
Reporting 

Certification summary report, annual report to SFI 
Inc. 

15. Management Review and Continual 
Improvement 

Forest management plan, management review 
records, internal audit and related action plans. 
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Follow-up on open non-conformities from previous audits 

At the time of this assessment there were a total of 2 open non-conformities from previous audits.  
The audit team reviewed the implementation of the action plans developed by MLBV to address 
these issues, and found that they had been effectively implemented.  As a result, all of the non-
conformities identified during previous audits have now been closed. 

Major non-conformities 

No major non-conformities were identified during the audit.  

Minor non-conformities 

The following minor non-conformities were identified during the audit: 

1. Minor non-conformity:  MLBV-NC-2016-01 

Standard/Elements: SFI 14.1 Forest Management  
Client Procedure: SFI Annual Progress Report  

The SFI forest management standard at 14.2 requires program participants to respond to the 
annual SFI Progress Report, and maintain past copies of previous reports.  The audit found 
the following gaps:  

 The MLBV report covering 2015 did not include information on all applicable fields 
of information, such as for harvesting and reforestation activities, raw material supply 
– participant land and procurement from other sources, land owner assistance 
program, and research funding. 

 Reports for years prior to 2015 could not be provided. 

Opportunities for improvement 

The following opportunities for improvement were identified during the audit: 

1. Opportunity for improvement:  MLBV-OFI-2016-01 

Standard/Elements:  SFI 9.1 
Client Procedure:  MLBV EMS/SFM Manual 

The MLBV EMS is designed to achieve conformance to SFI 2015 – 2019 Forest 
Management Standards and Rules, however the EMS/SFM manual references the outdated 
SFI 2010-2014 version of the standard in places. 

Audit conclusions 

The audit found that Montreal Lake Business Ventures Ltd’s sustainable forest management 
system: 

 Was in full conformance with the requirements of the SFI requirements included within the 
scope of the audit, except where noted otherwise in this report; 

 Continues to be effectively implemented, and; 

 Is sufficient to systematically meet the commitments included within the Company’s SFM 
policy, provided that the system continues to be implemented and maintained as required. 
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As a result, a decision has been reached by the lead auditor to recommend that Montreal Lake 
Business Ventures continue to be certified to the SFI Standard. 

 

NB: Our assessment by its nature is a sample of available information and is not intended to be as 
comprehensive as your internal audit.  It is possible for nonconforming issues to remain 
undetected.  Our next assessment will verify that your internal audits have continued to operate as 
the primary mechanism to ensure that your management system remains effectively implemented 
and continues to improve. 

E. Corrective Action Plans 
Written corrective action plans that are designed to address the root causes of all identified non-
conformities are required within 30 days of the closing meeting.  These will be reviewed by 
KPMG PRI for adequacy, and either approved or returned for revision. 

A template for Montreal Lake Business Ventures to develop the required corrective action plans 
will be provided to you for this purpose.  Please complete the appropriate section of this template 
and e-mail your proposed corrective actions to the KPMG PRI lead auditor for review. 

F. Focus Areas for Next Audit Visit 
The following issues/potential concerns have been identified as focus areas for the next audit visit: 

1. Detailed field samples to assess conformance to PA FMA guidelines visual quality adjacent 
to riparian areas.  

2. Approval of the 20 year Forest Management Plan, and conformance to the draft commitments 
for retention and seral stage representation (shall ensure the combined area of old and very 
old forest by (approved) species grouping and Management Unit meets or exceeds the 
provincial targets of 15% of the total MFLB). 


